EF-ICIENT  T"e
CORPORATE SOLUTIONS

partner for more than W
ECONOMIC COMMENTARY - DR. FRANCOIS STOFBERG

Scoring own-goals: The incredible cost of being inconsiderate

Economists often talk about “externalities” (the unintended costs or benefits of one
person’s choices that spill over onto others). We usually think of carbon emissions
or pollution. But South Africa (SA) has a more immediate example: The everyday
cost of being inconsiderate. From the traffic light to the boardroom, inconsideration
chips away at productivity, erodes trust, and imposes real economic losses.

Everyday inconsideration that everyone pays for

Most South Africans know the frustration of sitting at an intersection while one
driver blocks the yellow box, preventing anyone else from moving. Or being trapped
behind someone camped out in the fast lane, oblivious to the build-up behind
them. These are small acts, yet multiplied across millions of daily commutes,

they waste hours of productivity, burn unnecessary fuel, and raise stress levels. In
Johannesburg alone, congestion is estimated to cost the economy billions each
year. What feels like saving five minutes for one driver costs society millions of
hours annually.

Skipping municipal bills is another form of inconsideration. A household that delays
paying for utilities might save in the short term but Eskom and municipalities

lose revenue for maintenance and upgrades. By 2024, unpaid municipal debt to
Eskom exceeded R70 billion, growing by about R15 billion a year. Those arrears are
not abstract; they weaken infrastructure investment, prolong load shedding, and,

ultimately, raise costs for everyone. YO U R W E E KLY

The national scale of inconsideration

The same mindset filters upward. At Transnet, years of neglect, theft, and deferred
maintenance led to port and rail bottlenecks so severe that coal exports in 2022
hit their lowest level since 1992. The Minerals Council estimates R30 billion was
lost in export earnings that year alone. For miners, farmers, and manufacturers, the 1 6 Septem ber 2025
message was clear: One organisation’s inconsideration of its users ripples through
the entire economy.
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Water is the next crisis. Johannesburg’s rolling water cuts have closed businesses,
disrupted hospitals, and forced companies to spend money on backup systems.
The causes are not just technical failures but examples of inconsideration: Deferring
repairs, ignoring conservation, or shifting responsibility. Until major projects like
Lesotho Highlands Phase Il come online, Gauteng will continue to pay a heavy price.

Even protests reflect this theme. The Western Cape taxi strike of 2023 cost the
provincial economy an estimated RS5 billion in just one week. Roads were blocked,
workers could not get to their jobs, and violence damaged properties. The strike
highlighted a deeper truth: When negotiations collapse into inconsiderate tactics, the
economic bill is instant and massive.

The cost of crime and corruption

Infrastructure crime magnifies inconsideration into crisis. Cable theft alone costs
Eskom more than R2 billion a year, with far larger knock-on losses as trains stall and
factories shut down. For a few short-term profits, society absorbs billions in lost
output and higher replacement costs.

At an institutional level, SA's greylisting by the Financial Action Task Force in 2023
was a collective penalty for years of weak enforcement of financial crime rules.
The result: Higher compliance costs, slower capital inflows, and reputational
damage. Encouragingly, reforms since then have nearly completed all 22 corrective
actions, showing that the economic rewards of acting considerately (taking global
obligations seriously) are tangible.

A cultural shift with economic payoff

High-trust, considerate societies enjoy lower transaction costs, faster growth,

and greater resilience. In SA, inconsideration is often justified as survival. But the
long-term math does not lie: Inconsideration compounds into higher costs, slower
growth, and missed opportunities. Consideration, by contrast, compounds like
capital: It lowers friction, builds trust, and unlocks productivity.
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SA has a choice. Every act of consideration (whether paying bills on time, respecting

the fast lane, or securing public infrastructure) saves more than it costs. And when Efficient Corporate Solutions (Pty) Ltd is
institutions adopt the same principle, from Eskom to Transnet to municipalities, an authorised financial services provider,
the growth dividend could be enormous. The next time you are tempted to block an FSP 48026.

intersection or delay that payment, remember: Being inconsiderate is not free. It is
one of the most expensive habits that a society cannot afford.
Kind regards For every one to attain financial

Marius du Toit well-being
Managing Executive: Efficient Benefit Consulting
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LOBAL INDICES

South Africa Close 1Year % | 2Y Ann % | 5Y Ann % Europe 1Year % | 2Y Ann % | 5Y Ann %
All Share 104458.36 28% 19% 13% 11%
Top 40 97036.58 31% 19% 13% 23%

Cap 100870.13 1.7% 18% 17% 12% 7825.24 0.9% 5% 4%
Small Cap 98042.85 3.2% 15% 20% 21% 554.84 1.3% 8% 10%
Resource 20 99602.83 12.6% 88% 33% 12% Russia RTS 955.46 0.0% 0% 0%
Industrial 25 139282.28 -0.4% 25% 17% 13%
Financial 15 21763.46 1.0% 5% 13% 16%

Asia 1Year % | 2Y Ann % | 5Y Ann % Americas 1M % | 1Year% |2Y Ann % | 5Y Ann %
Nikkei 225 44768.12 17% 14% Dow Jones 45834.22 3.1% 12% 15% 11%
Hang Seng 26388.16 21% 1% S&P 500 6584.29 | 21% 18% 21% 15%
Shanghai 3870.5984 5.6% 42% 11% 3% Nasdaq 22141.104 2.1% 26% 27% 15%
India SENSEX 81904.7 2.1% -1% 10% 16% Russsel 1000 45834.22 3.1% 12% 15% 11%
Brazil Bovespa 142271.58 3.2% 6% 10% 8%
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COMMODITIES

Commaod 1Year% | 2Y Ann % | 5Y Ann %
Gold | 3686.40 36% 3 Year Performance
Platinum 1411.70 4.3% 37% 19% -3%
silver 42.83 11.3% 35% 28% -1% 220 [0
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3 ANGLO GOLD ASHANTI 1
4 ANHEUSER-BUSCH INBEV 2 —
5 3
6 4 -
7 BID CORP LTD ® —
8 BRITISH AMERICAN TOBACCO PLC ! 42% 25% N [r—
9 BIDVEST GROUP LIMITED 21497 | -101%  23%  -11% 8% ; [F—
COMPAGNIE FINANCIERE 3243.00 14.9% 30% | 14% 22% N
CLICKS GROUP 363.40 | -2.0% -4% 17% 9% o
CAPITEC 354411 | -2.1% 18% 44% 30% ” —
DISCOVERY 209.17 | -2.1% 35% 18% 9% 2
EXXARO RESOURCES LTD 183.55 | 11.2% 19% 3% 6% 13 —
FIRSTRAND il -6% 6% 14 —
GOLDFIELDS LTD i 15 N
GLENCORE PLC 2.5% -17% -16% 16
GROWTHPOINT 14.96 1.9% 8% 14% 7 ———
HARMONY GOLD MINING 263.95 | -3.1% 56% 21% 18 —
IMPLATS 184.05 | 101% | 138% 49% 19
INVLTD 134.01 0.8% -2% 10% = -
E 13423 | 15% -1% 10% “
MONDI PLC 23436 | -7.7%  -29% -12% Z
MR PRICE GROUP LTD 21079 | 11% -12% 28% i, —
MTN GROUP 136.92 48% 6% 19% o [r—
NEDBANK 217.00 | -6.6% -24% 2% 16% e ——
NASPERS -N 5873.46  4.6% 67% 34% 15% » e ——
NEPI ROCKCASTLE PLC 13840 | -2.2% 6% 10% 15% 2 e —
OLD MUTUAL LTD 13.78 | 105% 10% 4% 2 —
OUTSURANCE 7231 | -43% 44% 35% 30
PEPKOR HOLDINGS LTD 2525 | -2.8% 15% 29% 18% 31
PROSUS NV 1113.05 | 7.0% 76% 36% 9% 2 ——
REMGRO 176.40 | 6.4% 21% 6% 15% 3
REINET INVESTMENTS SCA 519.65 -0.4% 7% 13% 12% 3 ——
STANBANK 23931 | 1.2% 4% 11% 16% 3 e ——
SHOPRITE 28871 | 6.7% 3% 7% 14% % ————
SANLAM 86.17 | -0.4% -1% 12% 9% 3 ——
SASOL 124.00 |131.7% 4% *
Sibanye Stillwater Ltd 3823 | -13% jz
VODACOM GROUP LIMITED 13355 | -3.9% 21%

Efficient Corporate Solutions (Pty) Ltd is an authorised financial services provider, FSP 48026.

Disclaimer: This material is not suitable for retail clients. It is for professional investors and financial advisors only. Efficient Corporate Solutions (Pty) Ltd defines ‘professional investors’ as those (e.g. investment managers, trustees, and financial intermediaries) who have the appropriate expertise and know-
ledge with regards to investment markets and current strategies. Although every effort has been made to ensure the accuracy of the content, Efficient Corporate Solutions (Pty) Ltd accepts no liability in respect of any errors or omissions contained herein. The forecasts stated in this content, if any, are the result
of statistical modelling, based on some assumptions. Forecasts are subject to a high level of uncertainty regarding future economic and market factors that may affect actual future performance. The forecasts are provided for information purposes as at the publish date of this content. Efficient Corporate
Solutions (Pty) Ltd assumes no obligation to provide updates or changes to this data as assumptions, economic and market conditions, models or other matters, change. The data contained in this content has been sourced by several investment managers and research professionals trusted by Efficient
Corporate Solutions (Pty) Ltd. The content cannot be construed as financial advice and do not confer any rights whatsoever, enforceable against any party and do not replace any legal contract or policy which may be subject to terms and conditions. Past performance is no guarantee of future performance.
Efficient Corporate Solutions (Pty) Ltd retains the right to amend any information at any time and without prior notice. Efficient Corporate Solutions (Pty) Ltd, ts affiliates and individuals associated with it, may (in various capacities) have positions or deal in securities (or related derivative securities), financial
products or investments, identical or similar to the products and securities stated, but do not hold material positions, nor seek to profit from the report. Should a conflict of interest between your interests and those of Efficient Corporate Solutions (Pty) Ltd be identified, Efficient Corporate Solutions (Pty) Ltd
will use reasonable endeavours to disclose such conflict, together with details of any measures taken to avoid or mitigate the conflict situation. Such disclosure will include, but not be limited to, details of any ownership or financial interest (apart from those considered immaterial) that Efficient Corporate
Solutions (Pty) Ltd may have or may become eligible for. Such disclosure will be made in sufficient detail for there to be a reasonable understanding of the nature of the relationship or interest and the resulting conflict of interest.




